
 
 

  PoW (Programme of Works) Challenge 

  
Week 

Task/Activity 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 

Groundworks 12 weeks                                                                         

Structural 
Steel 

                    6 weeks                                                                 

Envelope 
Works 

                              14 weeks                                       

Roof                                 5 weeks                                                       

Floor Screed                                   6 weeks                                                   

Plant & Initial 
Services 

                                              7 weeks                                     

Partition 
Walls 

                                                    6 weeks                                 

Lifts                                                             6 weeks                         

Ceilings & 
Walls 

                                                                7  weeks                   

Decorate                                                                       5 weeks                 

Services 
Final Fit & 

Commission 
                                                                    8 weeks           

Flooring                                                                                 5 weeks       

Furniture                                                                                     4 weeks     

Snag & 
Clean 

                                                                                7 weeks   

Programme of Works Challenge 

Answers 


